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Purpose of Leadership
Development Program

e Traditional Project Management
o Foresee the future
e Centralized planning and control
e Motivate task accomplishment
e Overcome problems as they arise



Purpose of Leadership
Development Program

e Traditional Project Management
o Foresee the future
e Centralized planning and control
e Motivate task accomplishment
e Overcome problems as they arise

e New Leadership in Project Management
e Shared understanding of stakeholders
o Cultivation of commitment making
o Coherence of intention
e Agile and adaptive to emergent needs



“A Leadership Development
Program”

e Training
VS
e Education
VS
e Development



Introductions

e \Who are you?

e \What project are you on?

e \What is your role?

e \What do you hope to get out of this program?

e What one object would you want to save if

there was a fire in your home?
(assuming that your family and pets were safely out of the

blaze.)



Leadership Development
Program Goals

e Overall objective: Build new perspectives of
leadership in project managers to foster success in
solution delivery projects

e Audience:
e Senior Project Managers
e Project Managers
e Aspiring project managers
e Learning Outcomes:
o Become familiar with basic leadership concepts
o Feellike a leader
e Influence leadership behaviors in projects



Leadership Development
Program Format

e Informal and engaging
e Dialogue not lecture

e Brown Bag sessions of 2 hours
e Y hour lunch and social time
e 1% hour presentation and dialogue

e Logistics



Great Leadership Quotes

"The wisdom of the wise, and the experience
of ages, may be preserved by guotation.”
— Benjamin Disraeli



Favorite Leaders

e \WWho do you think is the greatest leader?
e \What leaders have impacted your life? How?

e \What words spoken by leaders can you
recall?

e Why do you want to be a leader?




Program Components

Basic Leadership Concepts | and Il
Leadership Theories

Teams

Organization Theory, Design, and Concepts
Organization Culture

Organization and Leadership Ethics
Decision Making

Conflict

Leadership and the Value of Research
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Great Leadership Quotes

"Great leaders are almost always great
simplifiers, who can cut through argument,
debate, and doubt to offer a solution
everybody can understand."

— General Colin Powell



Great Leadership Quotes

"The key to successful leadership today Is
Influence, not authority."
— Kenneth Blanchard



Great Leadership Quotes

"A leader is best when people barely know he
exists, not so good when people obey and
acclaim him, worst when they despise him.
But of a good leader, who talks little, when
his work Is done, his aim fulfilled, they will
say, 'We did this ourselves."

— Lao Tse



Great Leadership Quotes

"The first responsiblility of a leader is to define
reality. The last is to say thank you. In
between, the leader is a servant.”

— Max DePree



Great Leadership Quotes

"He makes a great mistake ... who supposes
that authority is firmer or better established
when it is founded by force than that which is
welded by affection."

— Terence



Great Leadership Quotes

"My own definition of leadership is this: The
capacity and the will to rally men and women
to a common purpose and the character
which inspires confidence."

— General Montgomery



Conclusion

e Project management is changing

e Leadership skills make a more effective
oroject manager

e Session format: participative dialogue
e See you next session!
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Agenda:
Basic Leadership Concepts |

e Definition of Leadership

e Followership

e Participative Leadership

e Traits, Skills, and Competencies



Leadership is the Ability to
Create Followership

"Look over your shoulder now and then to be
sure someone's following you."
— Henry Gilmer

“If you think you are leading and no one is
following, you are only taking a walk!”

— John Maxwell



Leadership vs Management

e "Management is doing things right; leadership
IS doing the right things.”

e Manager as administrator; leader as change
agent

e Management as a function; leadership as a
relationship

e Management controls/directs resources;
leadership establishes vision



Differences Between
Management and Leadership

e Leadership Is a facet of management

e Differences In perspectives

e Subordinate as A leader

e Loyalty

e The leader Is followed; the manager rules
e Management knows how it works



Followership

"You cannot be a leader, and ask other people
to follow you, unless you know how to follow,
too."

— Sam Rayburn



Ten Rules of Good
Followership (1-5)

1. Dont blame your leader; support, don't
undermine.

Argue with your leader In private.

Use your initiative.

Accept responsibility whenever offered.
Tell the truth and dont quibble.

a M~ WD



Ten Rules of Good
Followership

6. Do your homework; give all the information;
anticipate possible guestions.

7. Remember who will probably have to
Implement your recommendation.

8. Keep your leader informed; no surprises.
9. If you see a problem, fix it.

10. Put in more than an honest day’s work, but
don't forget the needs of your family.




Two Dimensional Model of
Follower Behavior

Independent, critical thinking

Passive Active

Dependent, uncritical thinking
From Kelley (1992)



Participative Leadership

Not Participative

Highly Participative

< >
Leader
Team
PrOPOSES roposes |Joint Full
Autocratic |decision, gecliosion decision delegation
decision listens to ’ . of
leader has |with team .
by leader |feedback, |,. decision
final as equals
then decision to team
decides

Adapted from Participative Leadership (2002)




Traits, Skills, and Competencies

"Incompetents invariably make trouble for
people other than themselves."
— Larry McMurtry, Lonesome Dove



Leadership Traits, Skills, and

Competencies

Tralts

Adaptable
Socially alert

Ambitious, achievement
oriented

Assertive
Cooperative
Decisive
Dependable
Energetic
Persistent
Self-confident
Stress tolerant

Willing to assume
responsibility

Skills

Clever, intelligent
Conceptual
Creative
Diplomatic, tactful
Fluent speaker
Knowledgeable
Organized
Persuasive
Socially skilled



Basic Leadership Concepts |
Conclusion

e Discussed many basic leadership topics
e Foundation for coming topics

e See you next session!
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Agenda:
Basic Leadership Concepts Il

e Delegation

e Empowerment

e Authority and Responsibility

e Power and Influence



Delegation

"The best executive Is the one who has sense
enough to pick good men to do what he wants
done, and self-restraint enough to keep from
meddling with them while they do it."

— Theodore Roosevelt

"Never tell people how to do things. Tell them
what to do and they will surprise you with their
Ingenuity."

— General George Patton



Delegation

e Advantages
e How to Delegate
e After Delegating

e Signs of Poor Delegation



Delegation and Responsibility

e Flow of Delegation
e Flow of Responsibility

e Chain of Command



Empowerment

"An empowered organization is one in which
iIndividuals have the knowledge, skill, desire, and
opportunity to personally succeed in a way that
leads to collective organizational success."

— Stephen R. Covey



Definition of Empowerment

e Enabling an individual to think, behave, take
action, and control work and decision-making
IN autonomous ways.

e State of feeling self-empowered to take
control of one's own destiny.



Authority, Responsibility, and
Accountability

"You can delegate authority, but not
responsibility."
— Stephen W. Comiskey



Authority, Responsibility, and
Accountability

e Authority — Rights, responsibilities,
obligations, and duties of a position in an
organization or social system,;

Right to act without approval from higher
management or peers

e Responsibility — an obligation to perform

e Accountability — liability assumed for ensuring
that an obligation to perform is fulfilled



Authority, Responsibility, and
Accountability

Therefore...

e Authority Is assigned

e Responsibility can be delegated

e Accountability cannot be delegated, but can
be shared.



Power and Influence

"Power consists in one's capacity to link his will
with the purpose of others, to lead by reason and
a gift of cooperation.”

— Woodrow Wilson

“Leadership is influence.”
— John Maxwell



Power and Influence

e Power
e Abllity of one party to influence another

e Types of power

e Position Power e Personal Power
Legitimate Referent
Reward Expert
Coercive
Information

Ecological



Basic Leadership Concepts li
Conclusion

e Discussed many basic leadership topics
e Foundation for coming topics

e See you next session!



Fundamental Concepts in
Leadership
for Project Managers

A Leadership Development
Program

Module: Leadership Theories



Leadership Theories

"It is the theory that decides what we can
observe."
— Albert Einstein



Agenda:
Leadership Theories

e Theory Framework

e Contingency Theory

e Path-Goal Theory

e Leader-Member Exchange
e Transformational

e Charismatic



Framework for Leadership

Theory

Universal
Approach

Contingent
Approach

Trait Focus

Behavioral Focus

Adapted from Wu (2005)



Fiedler's Contingency Theory

e Least Preferred Coworker (LPC)
e Situational Favorableness

e L eader-Situation Match



Path-Goal Theory

e EXxpectancy and Motivation

e Leader Behavior
e Directive Leadership
e Supportive Leadership
o Participative Leadership
e Achievement Oriented Leadership

e Situational Factors
e Subordinate Personality
e Environment Characteristics



Leader-Member Exchange
(LMX)

e Leader and follower exchange benefits

e Low exchange
e Follower complies with basic role requirements
o Leader provides basic benefits

e High exchange
e Follower more committed
o Leader provides special benefits



Transformational

e Followers motivated by feelings of trust,
admiration, loyalty, and respect

e Leader motivates by
e Awareness of importance of tasks
e Appeals to higher order needs

e Behaviors
e Idealism

e Inspirational motivation
e Intellectual stimulation



Charismatic

e Greek charisma meaning “divinely inspired
gift”

e Evoke followership through personality and
charm

e Negative view: instill devotion to increase
personal power

e Positive view: akin to transformational
eadership




Leadership Theories
Conclusion

e Theories provide a means to
e Interpret observations
e Create models and distinctions
o Apply scientific methods

e See you next session!
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Teamwork

"Great teamwork is the only way we create the
breakthroughs that define our careers."
— Pat Riley



Agenda: Teams

e Work Groups versus Teams
e Types of Teams

e Virtual Teams



Work Group Vs Team

e Team: a group focused on tasks

e Four criteria for a group to be a Team
e Joint mission
e Interdependent team members
o Committed to working together
e Accountable to a larger organization

e Traditional team: same organization, same
time, same place



Types of Teams

e Functional Operating Team
e Cross-Functional Team

e Self-Managed Team

e Self-Defining Team

e Virtual Team



Radius of Effective
Collaboration

Several floors

Different buildings

. _ _ Mulitple cities
Radius of Effective Collaboration

Countries around the world

Collocated Teams Virtual Teams

ate
Personal

Social
Public

Adapted from Lipnack & Stamps (1997)



Virtual Team

Team interactions...
e Communicating
e Interacting
e Relationship forming

...that span boundaries
e Space
e Time
e Organization



Virtual Team Leader
Competencies

e Visionary

e Results catalyst

e Faclilitator

e Barrier buster

e Business analyzer
e Coach

e Role model

Adapted from Fisher & Fisher (2001)



Virtual Team Leader Behaviors

e Communication
e Conflict resolution

e Feedback

e Motivation



Teams Conclusion

e Work Groups
e Teams and Types
e Virtual Teams

e See you next session!
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Organization Theory, Design,
and Concepts

"Hardly a competent workman can be found
who does not devote a considerable amount of
time to studying just how slowly he can work
and still convince his employer that he is going
at a good pace."

— Frederick W. Taylor



Agenda: Organization Theory,
Design, and Concepts

e Scientific Management
e Bureaucracy

e Learning Organizations



000
0000
o000
b
Scientific Management :
e Objectives e Contributions to
» Scientific methods organizational theory
applied to each work » Delineation of authority
element and responsibility
o Workers are selected, o Planning separate from
tra_ineq,_ and developed Opera’[ions
scientifically o Worker incentives

* Managers and workers » Management by exception
cooperate to ensure work

is accomplished by o Task s.pecializatior?hIE
established procedures PG

. MANAGENENT |
e Managers determine how o

work is done; workers = - e
follow procedures :




Bureaucracy

e Rules

e Policies

e Hierarchy of authority
e \Written documentation
e Standardization




Learning Organizations

"...organizations where people continually

expand their capacity to create the results they

truly desire, where new and expansive patterns

of thinking are nurtured, where collective

aspiration is set free, and where people are

continually learning to see the whole together."
— Peter Senge



Characteristics of
Learning Organizations

e Systems thinking

e Personal mastery

e Mental models

e Building shared vision
e Team learning



Efficiency Versus Learning

Mechanical System Paradigm

Vertical
Structure

Rigid
Culture

Routine
Tasks

Competitive
Strategy

Stahle Environment
Efficient Performance

Organizational Change
in the Service of
Performance
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Adaptive
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Shared
Information 4
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Learning Organization

Collaborative
Strategy
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Organization Theory, Design,
and Concepts Conclusion

e Scientific Management
e Bureaucracy

e Learning Organizations
e See you next session!
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Organization Culture

“Culture is a little like dropping an Alka-Seltzer
Into a glass — you don't see it, but somehow it
does something."

— Hans Magnus Enzensberger



Agenda:
Organization Culture

e Definition of Culture
e Types of Culture
e Levels of Culture

e Conversation and Culture



Definition of Culture

e Shared assumptions, beliefs, customs, and
behavioral norms of a group

e “The way we do things around here”

e Mental programming, mind software, or
mindsets



Types of Culture

e Academy
e Baseball

e Club

e [ortress



Levels of Culture

Three Levels of Culture (Schein)

WYisual organizational
‘ artifacts ‘ structures and processes

l T (hard to decipher)

Strateqgies, goals, philosophizs

Espoused Values (espoused justifications)

B

Basic Jnderlying
Assumptions

Unconscious, taken for granted beliefs,
percepktions, thoughts and feelings
(ultimate source of vaues and action)

From Three Levels (2004)



Conversation and Culture

e Culture exists primarily in language: you can
only think and talk about it

e Gain access to things that exist in language
through conversation

e Shape culture through speaking and listening



Organization Culture
Conclusion

e Culture
e Levels of Culture
e Conversation and Culture

e See you next session!
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Organizational and Leadership
Ethics

“There is no such thing as ‘business’ ethics."
— John Maxwell



Agenda: Organization and
Leadership Ethics

e Values, Morals, and Ethics
e Personal Values

e Values-Based Leadership
e Professional Ethics

e Organization Ethics



Values, Morals, and Ethics

e Values: beliefs of a person or social group In
which they have an emotional investment
(either for or against something)

e Morals: motivation based on ideas of right
and wrong.

e Ethics: A theory or a system of moral values;
rules or standards governing the conduct of a
person or the members of a profession.



Personal Values

Principles that define you as an individual

BoyAScoliglfaiy;
e Trustworthy e Obedient
e Loyal e Cheerful
e Helpful e Thrifty
e Friendly e Brave
e Courteous e Clean

e Kind e Reverent



Values-Based Leadership

e Leading change effectively and morally:
o Integrity
e Trust
e Listening
e Respect for Followers



Professional Ethics

e Conduct of behavior when performing work of
a profession

e PMP Code of Professional Conduct

e Responsibilities to the profession
Compliance with all organizational rules and policies
Candidate/Certificant Professional Practice
Advancement of the Profession

e Responsibilities to the customer and the public

Qualifications, experience and performance of
professional services

Conflict of interest situations and other prohibited
professional conduct



Organization Ethics

e The DTE Energy Way

Introduction

Personal Conduct
Protecting Company Assets
Relationships

Definitions




DTE Energy Way

“Living our Values is the Path to Success”

e Core Values

Integrity

Respect
Customer Service
Safety Learning
Business Success



o000
o000
XX
33
The Ethics Spectrum :
Comprehensive
Business
Ethics
Compliance Compliance Guidance Guidance
with wylth frarm from
External Crganizational Crganizational Individual
Lawws and Falicy and walues Walues
Fegulations Frocedure

® ® @ D

From ERC (n.d.)



Organization and Leadership
Ethics Conclusion

e Values, Morals, and Ethics
e Personal Values

e Values-Based Leadership
e Professional Ethics

e Organization Ethics

e See you next session!
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Decision Making

“Each decision we make, each action we take,
IS born out of an intention."
— Sharon Salzberg



Agenda:
Decision Making

e Problem Solving
e Decision Making Models
e Group Decision Making

e Building Consensus



Problem Solving

e What is a problem?
e Importance of goals

e \What Is a solution?
e Address the cause
e Address the symptom



General Problem Solving
Steps

e Problem Exploration
e Goal Establishment
e |dea Generation

e |dea Selection

e Implementation

e Evaluation




Decision Making:
Formulating Intent

| perceved meaning

Formulating Intent

<>

VES 4

Short-cut
decision
Intended
action Select the
-+ hest course
of action

" Create

Alternatives

f

refinement loop

Adapted from Syque (2004d)

-

Deep needs
+ Goals
+ VYalues & beliefs
+ Mental models
+ Memory
+ State

.




Divergence and Convergence

e Divergence
e Convergence
e Conflict

e Focus



Decision Making and Emotion

e Logical Decision Making
e Emotional Decision Making
e Damasio's Research

e The Point of Decision



Group Decision Making

e Nominal Group Technique
e Compromise

e Majority Vote

e Decision by Leader

e Arbitration

e Consensus



Building Consensus

e 100% agreement to move forward together
e Everyone has veto power

e Never pressure without valuing their position
e EXxperience collaboration power

e Early participation

e Silence Is not consent

e Don’t allow agreement without input



Check for Consensus

1. Ask “l thought | heard a proposal...”

2. Call for a show of thumbs
Thumb up: agreement with proposal
Thumb sideways: agreement to move forward
Thumb down: disagreement with moving forward

3. Facilitate moving forward
ALL thumbs UP: record the decision in group memory
ANY thumbs DOWN: ask how to modify proposal

ANY thumbs SIDEWAYS: ask if agreement can be
achieved with a little discussion







